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Clarity in Complexity
25. 06.1993

Complexity is instability. Do research in complexity to get the clarity. Complexity is indicated by the
deviations from normal. When there are frequent deviations then there is complexity. Search and find out
the cause or causes of complexity. Usually three few simple causes which together create complexity.

Complexity is the result of compounding of more than one gaps or errors. Cognition of these causes is
essential to understand the complexity.

Differences inform about the complexity. Difference of opinions, perceptions, results, relations and approach
tell about the content and extent of the complexity. When there are frequent surprises then there is complexity.
Meet the surprises with equanimity and appropriate response. Sharing of surprises with others help in
attaining the clarity in complexity.

In case of complex situations, principles and fundamentals helps. Principles are guide lines in complexity.
One such principle which helps in complexity is accepting the people as they are and then helping them to
change for better.

In complexity it is important to find the deficiencies and take initiatives to fulfil them. In case of complex
situations speedy actions do not help. They may create more complications. Thinking helps in complexity.
Think and then take initiatives. Ask questions. Find answers. Transform the answers to solutions.

In case of complexity form think tanks to generate ideas and conceptions to gain the clarity. Search and
research and find the spark that will provide the clarity.

Subnormal is meaningful in case of complexity. When some thing does not occur in normal way repeatedly
then there is complexity.

When too much uncontrollables appear then the situation is complex. Applying more controllables do not
help. Finding the root of uncontrollable is the way. Search at the input end in complexity for uncontrollable
in complexity rather than output end.

Complexity occurs when gradual change creeps in. When change is gradual it is usually unnoticed.

When small changes occur continuously compare the long term trends and situations.

In complex situations usually there is lack of information. When people say “I don’t know” often then there
is complexity. Then get all the concerned people together and fill the gaps together. Then you will get the
clarity in complexity. Contemplate, concentrate and find the insights. By heat of continuous thought
temperament illumination occurs and clarity shines.

Provide guidelines for all in complex situations rather than rules. Rules do not work in complexity.
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Examine the subject from different angles and ask several “scenario” questions to achieve the clarity in
complexity.

Generate information. Design formats. Ask for daily, weekly, monthly information. There is a hidden “Exit”
in complexity. Through information, thinking and gaps in information discover the exit.

Concepts help in complexity.

Conceive and clarity will be delivered. Conceiving is generating a mental model of the situation. In case of
complexity look for the worst in the system. Look for the weakest link or weakest relationship or weakest
person. Strengthen the weak and complexity will disappear.

Introducing more strong people will not help in complexity. Removing weakness will help.

In case of complexity separate areas of uncertainty from areas of certainty. Separate uncertain products,
uncertain departments, uncertain people, uncertain processes and uncertain locations from the other certain
areas and then search the uncertain spots and the cause of complexity will be enlarged and found.

Concentrate on “insignificant” and “small” matters, which are usually the cause of complexity. A neglected
person, an unthanked help, an uncorrected error, an unappreciated work, an unreturned telephone call and
unresponded smile could be the causes for complex situations.

Nothing is small. In small there is all. Go to elementary issues in cases of complexity. Behind a deep
“complexity” there might be simple “Elementary” issue. Insignificant is in-significant.

To gain the clarity in complexity whole brain is essential. Think logically. Analyse the situation. Think
intuitively. Think at intuition level. Ask questions to your self and listen for answers. Whenever you find
gaps attend to them. You will avoid further complexity.

Study, study and study in complexity. Read the literature on the subject. Study the reports. Study the data.
Study the information. Be steady and study and get clarity in complexity.

Complexity is the harbinger of coming chaos. Eliminate complexity and avoid the chaos. Attend to small
loop holes and avoid big problems.

Order, complexity, chaos and clearing are natural phases of the continuum of events on the screen of time.

There can never be eternal order. Order does decline into complexity. Complexity is pregnant with many
possibilities.

The key is to identify that one is in complex situation and think, search and locate the cause like one identifies
thorn in the foot, dust in the eye and stone in the shoes, and once the cause is located it can be easily
removed and major effort can be prevented.

Come together in complexity and generate clarity together. That way the common clarity can be a boon for
next stage of growth instead of chaos.

In complexity think together and win together through mutual respect, trust and offering and receiving
mutual support.

Inter linking in interest of whole is the
key for clarity in complexity.




