81

Corporate Contribution — An Evaluation

July 1991
Name
Period
Date
Person Concerned
1
1. Areas attended during last year 2. Areas needed attention but did not attend
1) 1)
) )
®) ®)
@ (4)
3. Major contributions last year 4. Major set backs last year
1) 1)
) )
®) ®)
@ (4)

Il. (Rate out of 10 for each factor)

1. ATTITUDES
1. Dedication to Organisation
2. Openness to ideas
3. Readiness to learn
4. Cleanliness of values

2. WORK
1. Quantity of work
2. Quality of work
3. Timeliness of work
4. Economy of work

3. KNOWLEDGE
1. Knowledge power
2. Information Power
3. Idea power
4. Solution powver.
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4. RESPONSIBILITY
1. Responsibility as leader
2. Responsibility as member of team
3. Responsibility for others
4. Responsibility for Company

5. EFFECTIVENESS
1. Effectiveness as Manager
2. Effectiveness as Leader
3. Effectiveness as Nurturer
4, Effectiveness as Pathmaker

6. CHANGE
1. Managing existing
2. Managing new
3. Managing improvements
4. Managing critical situations

7. OVERALL
1. Results
2. Relations
3. Roles
4. Realisation

I11. FUTURE

1. What are the specific contributions to 2. What improvements are to be made in self
be done coming one year. for coming year.
1 1)
) 2
®) ©)
(4) (4)

3. What improvements to be made for 4. What improvements are to be made for
own area during coming year company during coming year.
oy 1)
) 2
@) ©)
(4) (4)

CONSIDER THE PERSON AS THE SOURCE AND ASSET AND
DESCRIBE HIS ROLE FOR FUTURE.
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